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Agenda

• Workforce Preservation
• Stakeholder Feedback
• Use of Existing Facilities
• Governor’s Plan A, B and C
• MCS’s Plan A, B and C 
• Integrated Learning
• Exceptional Children and Pre-K
• Athletics
• Transportation
• Sanitation and Cleaning



Agenda

• School Facility Protocols
• Drivers Education
• Child Nutrition
• Meal Distribution 
• Connect! Virtual Academy
• Principal Perspectives
• Stakeholder Feedback 
• Final Recommendation Plan B



Considerations and Guiding Principles

• Ensure safety and wellness of students, staff and families;
• Ensure equity in instruction for all students;
• Ensure all students receive high-quality instruction 

regardless of where/how it is delivered;
• Ensure adaptability in all planning based on new information 

and changing guidelines from the Governor’s Office, 
NCDHHS and NCDPI; and

• Ensure clear communication with all stakeholder groups.



Workforce  Preservation
An employee survey was issued for completion between 
July 8 and July 15, 2020.

• Purpose: To determine availability of workforce to reopen 
schools.

• Over 1,600 employees responded.





Workforce  Preservation
Results of the Employee Survey indicate concerns in the 
following areas:

• Employee adherence to safety protocols, including 
consistent wearing of masks;

• Provision of sufficient cleaning supplies and PPE;

• Child care for employees’ children; and

• Leave provisions for employees.



Workforce  Preservation
Principals will be able to use available personnel to address 
concerns:

• Employees’ children will be able to accomplish virtual 
learning days at school.

• If a teacher must be absent, principals will work with 
existing staff to ensure that instruction for students 
continues while limiting use of external substitutes to 
adhere to restrictions regarding who can be in buildings.



Workforce  Preservation
The Human Resources Team, in conjunction with the Re-Entry 
Personnel Team, is preparing Frequently Asked Questions 
regarding leave for personnel who may be impacted by 
COVID-19.

• State Emergency Sick Leave expired at the end of the 
2019-2020 school year.

• Some limited federal leave (two weeks at two-thirds or 
100% pay) is available.

• Leave is available at the direction of the Health Department 
Director in specific situations.

• Accrued available leave is another option.



Response to Suspected or 
Confirmed Cases of COVID-19

• The NCDHHS Reference Guide clearly directs each school 
district and local health department on how to respond to 
each situation.

• The guide includes staff roles, flow charts, screening flow 
charts and screening protocols.

• Screening protocols describe steps to be taken if an 
employee or student screens positive on transportation, upon 
arrival to school or during the school day.

• The district is required to collaborate directly with the Moore 
County Health Department in responding to each situation 
and in determining steps to be taken with notification, 
potential quarantines and/or closures of classrooms/entire 
facilities, cleaning processes and communication with 
students, families and employees.

https://files.nc.gov/covid/PHT-ScreeningReferenceGuide_6.30.pdf


Stakeholder Feedback



Use of AES, APS and High Schools

• Feedback has been given to consider dividing classrooms at K-8 
grades into two and use old AES and APS buildings, mobile 
classrooms and high schools for additional teaching space.

• Would create an additional 38 classroom spaces.
• Cost of utilities would be approximately $40,000 each quarter of 

year.
• Staffing constraints:

• Each student must be assigned a teacher of record.  Student assignments 
must be scheduled in order to accommodate any return-to-school plan

• Teacher Assistant staffing is limited to 75% of the number of K-1 Teachers
• Utilizing the above classrooms would require an additional 38 teachers, 5 

custodians, 6 kitchen staff and 2 office support staff at a cost of 
approximately $775,000 each quarter.





Refinements to Plan B 
announced July 14 by Governor Cooper
● Plan B social distancing and density requirements now offer more flexibility for 

districts to limit the number of people inside school buildings to the extent needed 
to meet 6 feet social distancing requirements.

● Cloth face coverings are required for all students from Kindergarten through 12th

Grade in school and on buses, and for all teachers, school staff and adult visitors.
● How teachers and staff should interact with each other in the safest ways possible.
● Recommendations provided for physical education, music, and band.
● Remote learning options must be provided for students who are at high-risk for 

severe disease due to COVID-19, or whose family members are at high-risk.
● Screening guide with detailed protocols for the next steps schools should take if a 

student, teacher, staff member, or adult visitor presents with COVID-19 symptoms, 
or who discloses exposure to COVID-19, or who shares they tested positive.

https://files.nc.gov/covid/PHT-ScreeningReferenceGuide_6.30.pdf




Plan B: Integrated Learning







Plan B: Integrated Learning
Remote Learning Plan for Support

• Communication

• Support to Families and Students
• Videos
• Return to School Guide for Families
• Face to Face sessions

Learning Management System
• Canvas Courses developed 6-12
• Professional Development



Instruction under Integrated Learning



Instruction under Integrated Learning



Instruction under Integrated Learning

Flexible Instructional Day 
• Whole Group Instruction
• Small Group Instruction
• Assignments for Practice
• Phone Calls for Offline Learners



Instruction under Integrated Learning
Teacher Perspective: Candace Necochea



Instruction under Integrated Learning
Teacher perspective: Kayla Carter 

https://classroom.google.com/c/MTI4ODk0ODYyNzU5

https://classroom.google.com/c/MTI4ODk0ODYyNzU5


Instruction under Integrated Learning
Teacher Perspective: Patsy Ward

What do you see...



Instruction under Integrated Learning
Teacher Perspective: Patsy Ward



Instruction under Integrated Learning 

Grade span
Online / Direct Instruction

(live or recorded.  whole group or small group)

Total Instructional Time

(including assignment / project completion individually 
or w/groups)

K - 1 45  - 90 minutes 2 - 3 hours

2 - 3 60  - 120 minutes 3 - 4 hours

4 - 5 90  - 120 minutes 3 - 4 hours

6 - 8 30 - 50 minutes per course 4 - 6 hours

9 - 12 30 - 50 minutes per course 4 - 6 hours



Instruction under Integrated Learning 

Meeting the Needs of ALL Learners
• Exceptional Children / 504
• English Language Learners
• Homeless students
• Academically and Intellectually Gifted



What will EC Services Look Like?

• Individual Education Plans (IEP)  will be implemented 
starting on the first day of school.

• A child’s IEP may look different during the times of face-to-
face instruction and remote learning.

• It is important that the IEP accurately reflect the special 
education and related services that a child is being provided 
for the upcoming school year.

• Can include face-to-face instruction as well as teletherapy.
• Students that sign up for Connect! Virtual Academy will 

continue to receive EC services.



Exceptional Children

• Integrated learning plans will be developed for students 
that  cannot be served according to their current IEP.

• These plans will include the following team members:
• Parent
• General Education Teacher
• Exceptional Education Teacher and any related service 

providers
• Administrator



Exceptional Children

Components of the Integrated Learning Plan include:

• Identifying the current ability to access distance learning.
• What special education accommodations, modifications, services 

and supports need to be provided in order to access remote 
learning?

• If services during remote learning are different from those listed in 
the IEP, when will those services be completed and who will be 
responsible for delivering those services?

• How will the plan measure progress on IEP goals?
• Identification of any training or technical assistance that is needed 

for the family members who will be assisting the student with 
remote learning.



Pre-K
Drop-off procedures will be followed that will include:
• A table will be placed outside the classroom where each child will use 

hand sanitizer before entering the classroom.
• Parents will not be allowed inside the classroom.
• Students will store personal belongings in individual cubbies that are 

individually labeled.
• Supplies will not be brought from home unless there is a specific need.
• Items that need to be sanitized will be placed in a sanitizing tubs 

throughout the day so that these items are not used by multiple students 
without first being properly cleaned.

• Face masks will be encouraged for students. 
• Staff will follow all safety protocols as outlined by CDC and NCDHHS.



Exceptional Children Classrooms

• Materials will be sanitized throughout the day.
• Social distancing will be implemented as best as possible 

considering needs of students.
• Students will be served in small groups or within the 

general education classroom; limit mixing between 
cohorts as much as possible

• Occupational Course of Study (OCS)
• Work hour Requirements have not changed



Resources/Support for Teachers

• Elaina Aponte- Extended Content Teacher at Elise Middle 
School and our Moore County Schools Teacher of the Year

• Moore County EC Guidance document:
• Will be shared with all Administrators and EC staff.
• Living document to reflect changes that may occur. 
• Contains resources for teachers in meeting the 

individual needs of students.
• Serves as a resource while still allowing teachers 

autonomy in their classrooms.



2020 Return to Play of Athletics 
from the NCHSAA

• On June 15, Commissioner Que Tucker and the NCHSAA ended its 
Coronavirus dead period.  This allowed individual schools districts to permit 
programs to hold limited summer workouts under strict safety protocols.

• Since that date nine of the 10 largest school districts remain closed.  This 
makes up 44% of the NCHSAA.

• The start of NCHSAA fall sports is delayed until at least September 1. 
• The first five (5) student days of the 2020-2021 school year will be 

designated as a “dead period” for ALL sports, allowing school staff to focus 
on the start of school.

• NCHSAA Phase One of summer conditioning and workouts will continue 
until further notice.



Athletics Re-Entry Teams formed at 
all three High Schools

• Committee members were made up of seven different influential people 
within the school. (AD’s, Certified Athletic Trainers, Admin. and Dept. Chairs)

• Purpose: To effectively provide information to our coaches, student-
athletes and parents in regards to complying to the NCHSAA return-to-play 
guidelines.

• Discussed proper check-in of coaches and student-athletes.
• Reviewed coaches’ plans for re-entry and what each practice would look 

like.
• Discussed PPE supplies and what would be needed for each coach to safely 

run a 90 minute workout.
• Made sure each coach understood that this was not a normal start of a 

season and that the return-to-play must be paced in a slower manner due to 
the time off.



Athletics
MCS return to play under NCHSAA Guidelines for Phase One:

• Facilities Cleaning
• Entrance/Exit Strategies
• Limitations on Gatherings
• Pre-Workout monitoring
• Exposure of an Athlete, Coach or Staff Member
• Athlete or Coach who test Positive for Covid-19
• Face Coverings
• Hygiene Practices
• Hydration
• Locker Rooms and Athletic Training Areas
• School Weight Rooms and matt Areas
• Spectators
• Physical Activity and Athletic Equipment



Transportation
• The transportation department will have increased health and 

safety regulations to ensure that all students and staff are safe 
while being transported by bus.

• Drivers and students are required to wear a face covering.
• Drivers will have face coverings available for any student who does not have one.

• Parent/Guardian must provide statement of attestation for student to 
board the bus.

• Statement form will be sent to the residence of all students signed up for bus 
transportation.

• For physical distancing, there will be one student per bus seat.
• Two students from same house may share a seat, but no more than two per seat at 

any time.
• All buses will have hand sanitizer and a tissue box.
• All buses will be disinfected between routes.



Sanitation and Cleaning Practices
• Schools are completing the cleaning and disinfection of the 

facilities to be ready for staff and students.
• Cleaning and disinfecting at a heightened level will take place 

daily.
• Schools will follow NCDHHS Environmental Health Section 

guidance for cleaning and disinfection, including:
• Use a schedule with custodians to perform ongoing and routine 

cleaning and disinfection of high-touch surfaces such as door handles, 
stair rails, toilet and faucet handles, toilet rooms, drinking fountains, 
light switches, desks, tables, chairs, countertops, keyboards, phones.

• Custodians will routinely check and refill/replace hand sanitizer, 
soap and paper towels.

• Maintenance technicians are disinfecting all mechanical airways 
and flushing all water lines



Sanitation and Cleaning Practices
• Teachers will be provided with cleaning and disinfecting products 

they will need:
• Spray bottle of disinfectant
• Paper towels
• Gloves
• Application instructions will be provided to teachers
• Custodians will make sure products are provided at all times

• Teachers will disinfect shared objects between use.
• Includes physical education equipment, art supplies, CTE equipment, toys, 

games.
• Done without students in the classroom.

• Teachers will call for custodian to disinfect surfaces in the 
classroom that require immediate treatment (student illness, etc.)



School Facility Protocols
• All students, staff and others must have a face covering, have 

their temperature taken (thermometers provided to schools) 
and symptom monitoring questions responded to before 
entering the school.

• There will be identified control locations at each campus for students to 
have temperature taken and monitoring questions asked.

• All school entry points will be secured and main entry location will have 
signage displayed.

• Schools will have disposable face coverings to provide to any who arrive 
without one

• Face coverings must be properly worn at all times
• Signs will be posted throughout the school designating physical 

distancing requirement, face covering requirement, the 3 W’s, as 
well as the reinforcement of proper hand washing. 



School Facility Protocols

• Hallways will have directional signs and markers.
• Classrooms without a sink will have hand sanitizer 

provided.
• Each school will have an identified isolation space for 

students who display symptoms.
• Five reusable face coverings will be provided for each 

student, each teacher and each employee.



Driver Education Protocols

• Resuming Behind The Wheel (BTW) instruction week of July 27 
to address backlog before resuming classroom instruction.

• Protocols outlined by NCDPI and NCDHHS will be followed. 
• Instructor will conduct daily health self-assessment and submit form to 

Driver Education office.
• All shall have a face covering on at all times inside the vehicle and when 

unable to maintain physical distancing.
• Prior to entering vehicle and between drivers, instructor shall:

• Disinfect all touched surfaces such as steering wheel, door handles, seat belts, 
seat controls, turn signals, etc.;

• have everyone wash/disinfect their hands;
• maintain physical distancing while waiting to enter; and
• conduct symptom monitoring and temperature of students.



Driver Education Protocols

• Each vehicle will have hand sanitizer, tissue box and disinfectant 
for use.

• Resume classroom instruction with opening of school.



Child Nutrition

• In order to ensure the health and safety of students while 
eating on our campuses, the Child Nutrition Department has 
strengthened its protocols and practices. 

• Plan B: Pre-portioned meals and bagged lunches to be 
consumed in the classroom.

• At the elementary and middle schools, food (breakfast and 
lunch) will be delivered to classrooms on carts.

• High school students will get their meals from stations and 
kiosks in the cafeteria and other locations at the principal’s 
discretion. 



Meal Distribution Program
• Extended through Thursday, August 13
• Monday-Thursday with double meals on Thursdays
• Same locations/times



Overview / Purpose

• Establish virtual/remote option for families who prefer not to send their 

students back to school face-to-face.

• Establish an ongoing virtual academy option for all families beyond Fall 2020.

Deadline for registration (or cancellation): Tuesday, July 28

Main information site:  www.ncmcs.org/connect

Direct link to register:  www.ncmcs.org/connectregistration

Direct link to cancel registration:  www.ncmcs.org/connectcancel

http://www.ncmcs.org/connect
http://www.ncmcs.org/connectregistration
http://www.ncmcs.org/connectcancel


• Current Enrollment is  1,259 (grades K-2: 257; grades 3-5:  283; grades 6-
8: 332; grades 9-12: 387)

• Enrollment is a commitment for the entire Fall Semester (Aug. 17-Dec. 18).  
• Students may not switch back and forth between Plan B and Connect!  

(Reason:  staffing requirements and teacher consistency/relationships)
• Prior to end of 1st semester, parents will be given choice of returning to 

face-to-face instruction or continuing with Connect!
• Students will receive all traditional supports and services virtually (e.g., AIG, 

ESL, Intervention).  Support for Exceptional Children will be provided 
virtually by qualified teachers and service providers.

• All students will receive a device (K-1 = iPad, 2-12 = Chromebook).  
Students without WiFi will be provided hotspots.  Families unable to utilize 
hotspots will be provided materials on a USB drive through a contactless 
drive-thru.

Enrollment



• Relationships are still #1.  Teachers will work to develop personal 
connections with students as well as build strong relationships within 
their classes.  Social-emotional support is more critical than ever.

• Students will learn new content following the same power standards 
and pacing as their face-to-face/Plan B counterparts.

• Attendance will be based on completion of daily tasks.
• Teachers will be given initial and ongoing professional development on 

best practices for virtual learning.  Support provided by dedicated DIF 
staff.

• Primary tools for learning and communication = Google Classroom (K-
5), Canvas (6-12)

• Increased rigor and expectations in comparison to emergency remote 
learning in spring 2020.  Grading will follow current MCS policies.

Instruction/Structure



• Course Commitments:  All core content for grades K-8 (science, social 
studies, ELA, math + World History and Math 1 for 8th grade students).  
High School = all courses required to graduate (including Honors and AP 
courses).  Beyond these, we will make every effort to incorporate electives 
(6-12) and access to specials classes (K-5). 

• Teachers:  We will work to place students with teachers from their home 
school or as close to their home school as possible.  The ability to do this 
relies on # of enrollments as well as staffing data.  Following July 28 
deadline, we will work quickly to match students and teachers in order to 
formalize and inform parents ASAP.

• Virtual students WILL be able to participate in athletics and extra-curricular 
activities at their home school.

• If district moves to Plan C, Connect! Academy teacher/class assignment will 
remain intact.

FAQs 



Daily Structure / Time

Grade span

Online / Direct 
Instruction

(live or recorded.  whole group 
or small group)

Total Instructional 
Time

(including assignment / project 
completion individually or 

w/groups)

K - 1 45  - 90 minutes 2 - 3 hours

2 - 3 60  - 120 minutes 3 - 4 hours

4 - 5 90  - 120 minutes 3 - 4 hours

6 - 8 30 - 50 minutes per course 4 - 6 hours

9 - 12 30 - 50 minutes per course 4 - 6 hours

Students will:
● Have flexibility: attending live sessions vs. 

viewing recorded materials;
● turn in work for both grades and attendance;
● work with both devices and hands-on materials 

(through contactless pick-up at school);
● assist teachers in creating their personalized 

learning profile to best help guide work, including 
preferences regarding grouping, assignments, 
times for Google Meets, and more; and

● be provided with a consistent, regular schedule 
for any live sessions.

Students will not:
● Be sitting through long, live instruction sessions.  

Mini lessons will be the norm.
● Be staring at a device all day; activities and 

assignments will include offline work.



Final Thoughts

• We are excited to launch our Virtual Academy and know our teachers and 

support staff will rise to the occasion!  

• As we roll out, we will create continuous feedback loops from students, 

parents, and teachers in order to improve our work on behalf of students.

Deadline for registration (or cancellation):  Tuesday, July 28

Main Info Site:  www.ncmcs.org/connect

Direct Link to Register:  www.ncmcs.org/connectregistration

Direct Link to Cancel Registration:  www.ncmcs.org/connectcancel

http://www.ncmcs.org/connect
http://www.ncmcs.org/connectregistration
http://www.ncmcs.org/connectcancel


Principal Perspective 

• Dr. Lisa Scott, Principal, Vass-Lakeview Elementary

• Tracy Metcalf, Principal, New Century Middle School

• Andy McCormick, Principal, Union Pines High School



Continual Feedback Loop
• Return to School Resource Page 

(www.ncmcs.org/returntoschool) 

• Contact your child’s school

• Connect! Virtual Academy Information 
(www.ncmcs.org/connect) 

• Questions at mcsquestions@ncmcs.org

• Employee Information Web Portal in development

http://www.ncmcs.org/returntoschool
http://www.ncmcs.org/connect
mailto:mcsquestions@ncmcs.org
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